Winning

Public Sector

Business

Competing For Contracts:
The London 2012 Olympic
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First Things First

Introductions

Housekeeping

Timetable

Please remember to switch your mobile phone to silent
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What we will cover today

Rebecca Adlington
Gold medallist 2008

London 2012 Olympic and Paralympic Games overview
London 2012 Procurement

CompeteFor

— Becoming ‘Fit to Supply’

— Registering your business profile

Practical tips and techniques
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London 2012 Games

Kelly Holmes
Gold medallist 2004

« World’s biggest event!
e 203 countries

e 15,000 athletes

e 20,000 media

e 70,000 volunteers

* 9 million tickets

e 7,000 direct contracts

e 75,000 opportunities
O\/] A~
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London 2012 Games

James Degale
Gold medallist 2008

 More than a “one off” sporting event

o Largest infrastructure project in UK construction
history

« Catalyst for economic and social regeneration
 Permanent positive legacy

DO~
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London 2012 Games

* ‘Big five' venues: the Olympic Stadium, Aquatics Centre,
Velodrome, Olympic Village and International Broadcast
Centre

 ODA has announced milestones - ‘the big build:
structures’ to be delivered by 27 July 2010

http://www.london2012.com/news/publications/pdf/oda-milestones-09-low-res.pdf
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2012 Games around the UK

Chris Hoy
Gold medallist 2008

e Olympic or Paralympic sport will be hosted across the
UK:
— London — home to 22 sports and the Olympic Park
— East — Mountain Biking and Canoe Slalom
— South East — Rowing and Flat-water Canoe/Kayak
— South West — Sailing
— North East, North West, Scotland, Midlands, Wales — Football

OO\/’/\/\
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2012 Games C L EN
around the UK Mens Rowing

Gold medallists 2004

« 32 Official Training Camps in the East Midlands including:
— Loughborough University
— Nottingham Tennis Centre
— Corby’s East Midlands International Swimming Pool
— Kettering Leisure Village
— The Defence Animal Centre in Melton Mowbray
— Braunstone Leisure Centre

 Confirmed
— Loughborough University - Japanese Team
— Birmingham - USA Track and Field Team
— Sheffield & Leeds — Serbian Team
— Manchester - Australian Swimming Team
— Bristol - Kenyan Team
http://trainingcamps.london2012.com/
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Exercise: London 2012 pop quiz

When will the opening ceremony be held?

How many tonnes of vegetables will be consumed by the athletes?
How many shuttlecocks will be used?

How many tonnes of meat will be consumed?

How many contractor staff are currently working on the Olympic Park?

The Olympic Village boasts 11 residential blocks, how big is each one
equivalent to?

How many KM of power cable will be in the Olympic Stadium?

How many Jumbo jets could you fit inside the International Broadcast
Centre?

How many meters high is the Basketball Arena?
How many plants are being planted in the Olympic Park’s wetland
\A

areas?
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Exercise: London 2012 Pop Quiz

 Answers
— The opening ceremony will be held on July 26th
— 350 tons of vegetables will be consumed by the athletes
— 3,000 table tennis balls will be used
— 11,500 shuttlecocks
— 100 tons of meat will be consumed
— 4,434 people currently working on the Olympic park.
— residential blocks each around the size of a football pitch
— 338 km length of power cable
— 5 jumbo jets could fit inside
— Basketball Arena 35 metres in height - the same as Tate Modern
— 500,000 plants
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London 2012 Procurement
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Exploring options

* The principles of this workshop apply to:
— London 2012 Games
— 500 Local Authorities in England & Wales
— 334 UK universities
— 24,000 State and independent primary schools
— 3,500 Secondary schools
— 303 NHS Trusts
— 4500 Housing Associations/Registered Social Landlords
— 42 Police services
— 39 Ambulance services
— 58 Fire services
— 25 Government departments (Agencies attached: MOD 28)

O\/’ AN
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Creating the chain
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Approved Supplier Lists

* Approved Supplier Lists
— Does not have costings attached to service/product to be supplied
— There is often a pre-qualification process
— Can be a rotating list so everyone has a chance to bid for work

« 3rd Party Supplier Accreditation
— Assessment of suppliers is carried out by an external organisation
— There is a cost attached for both procurer and supplier
— Does not guarantee work - once on the list, keep on selling!

 Framework Agreement
— Establishes terms under which seller will supply
— Agreed range of products, services and prices

— Sometimes a mini-competition or proposal

SNIPN
O ’/ea®s
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“Stepped” Procurement

et B

o Formality of the process increases in line with value and
risk
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Example of stepped process

Spend/Tender limits Procedure

Below £5,000 Verbal/Written quotations

£5,000 - £20,000 Minimum of 3 written quotations

£20,000 - £139,893 | Minimum 4 formal tenders or written
guotations

Above £139,893 EU Directives apply

_ _ — DO~
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Break (15 Minutes)
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London 2012 Games ‘
Steve Redgrave

* Procurement objectives: Gold medallist 2000
— Robust, fair and transparent approach

— Committed to achieving value for money on costs and
guality

— All Tier 1 contracts to be advertised on ‘Future Opportunities’

— A separate supply chain service for SMEs

* Priority themes:
— Health, safety and security
— Sustainability
— Design and accessibility
— Employment
— Equality and diversity
Legacy

Co)\/’/\/\
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London 2012 Games

Denise Lewis
Gold medallist 2000

« Contracts for London 2012 will be awarded by both the
Olympic Delivery Authority (ODA) and the London
Organising Committee of the Olympic Games (LOCOG)

 In addition, the London Development Agency (LDA) will
let contracts enabling work such as demolition,
remediation and bulk earthworks

DO~
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London 2012 Games

o Supply chain illustration

OO\/’/\/\
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London 2012 Games 715

Sally Gunnel
Gold medallist 1992

 London 2012 Games are set to provide unprecedented
opportunities for small firms through:

e Practical services
— (e.g. cleaning, catering, security, printing, maintenance, taxis)

 Professional services

— (e.g. training, marketing, creative services, legal services,
architecture, photography)

 Goods and products
— (e.g. work wear, dustbins, promotional banners, portaloos)

?\/’/\/\
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Up to the minute facts and figures

« 860 companies have won over £3.5bn of work supplying the ODA
— 69% of these are SMEs
— 49% based outside London
— 98% are based in the UK

 Recent awards:
— Derbyshire based company - supply aggregate materials

— Wolverhampton based company providing design, manufacture and supply
of fencing that surrounds the Olympic Park site

— Worcester based company - supply of construction safety netting for the
Aquatics Centre on the Olympic Park

OO\/’/\/\
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e-Procurement

« All London 2012 Games contracts are being promoted
online:

g
Login to participate 0 p p o Hu n ’ +I ES
username [

password || NN Welcome to the London 2012 eTendering site

This site allows companies to take part in tenders announced by the Olympic
Forgotten your password? el Delivery Authority in a secure and efficient way.

> Register now % View current opportunities

Register to be guided through the * View past opportunities
tender process > eTendering FAQs

Need assistance? Welcome to the London 2012 eTendering site

The London 2012 eTendering site allows companies to take partin tenders
anncunced by the Clympic Delivery Authority, in a secure and efficient way. On this
site you can:

Flease contact our eTendering
helpdesk.

Phone: 0800 042 2012 * View current opportunities
Fax: 020 7060 0480 > View past opportunities

heln atendars@inndon201? rom

: / \_N
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AN
P CompeteFor

Gold medallist 2008

« The London 2012 Games:
— Competing for contracts

OO\/’/\/\
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Overview

L|nford Chrlstle
Gold medallist 1992

e Major contracts will be awarded to large companies

 Companies that win these major contracts are required
to advertise sub-contract opportunities

* The purpose of this is to create opportunities for smaller
companies to win subcontracts and specialist tenders

* A Supplier Engagement Programme has been
developed and an Electronic Brokerage System
specially created — CompeteFor

DO~
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26 BUEI'RESS development agency



Winning
Public Sector

Business

Competelor

« East Midlands Development Agency was
iInstrumental in developing CompeteFor - the

y

electronic brokerage system.

o CompeteFor
e Vision: “
— To ensure the transparency and availability of
London 2012 opportunities
— Maximising the number and diversity of businesses
contributing to the London 2012 programme,

— Create a legacy of increased capacity and expertise

_/\
0\ ’ e\ast midlands
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Supplier and Buyer process

N
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-1
_

Single registration for multiple Opportunity to extend and
opportunities diversify supply chain
Wide range of contracts of Supports Corporate Social
different sizes Responsibility objectives
Enables procurement best

Free and easy to use :
- practise
Transparency on who is winning

Helps comply with Section
\ihat / \\106 Agreements /
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CompeteFor — key statistics
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CompeteFor — awards to SMEs

1-10 19.5%
11-20 14.9%
21-50 17.8%
51-100 9.8%
101-250 17.8%

250+ 20.1%
TOTAL 100%

__— O~
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CompeteFor opportunities

Over 2900 opportunities have been advertised on CompeteFor to date.

« Office cleaning « Site security
e Taxi services  Asbestos surveys
» Drama productions * Men'sties

» Steel piping

 Media training

« Temporary fencing
« Office plants

e Printing

* Printed flags
 Computer hardware

e Construction labour
 Waste management
« Hand driers

e Site transport

e Translation services

SNIPN
O ’/eaﬁls
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CompeteFor opportunities

A source analysis of opportunities by tier

So far...
Olympic = ODA * 128 opportunities to date
Park
Venue MC The ODA's Tier 1 contractors — 224 opportunities to date

Tier 2 contractors ————— 1177 opportunities to date

Tier 3 * 24 3 opportunities to date

O east midlands
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CompeteFor opportunities

VENUES - AQUATICS - Balfour Beatty

18

_/@\/I/-\:
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CompeteFor opportunities

« Current / Recent opportunities

Opportunity Awarding Body Response

Printed Stationery GT Group 01/10/09

Ductwork Boostfine Limited 30/09/09

Supply of Rivets Carona Reuter Industrial Ltd 30/09/09

Soft Landscaping Balfour Beatty 15/10/09

Food & Beverages Custom House Hotel 07/10/09

Water Coolers Pursuit Recruitment LTD 05/10/09 [ ———
Health & Safety Advice | H Dias Construction Ltd 30/09/09 r\

. ;
et east midlands
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Becoming ‘Fit to Supply’

Matthew Pi‘:rlsent
Gold medallist 1996

o Suppliers will be sourced from the CompeteFor database

* You need to be Fit To Supply to be selected from this
database

| am ‘Ready to Supply’ if | can:
— Demonstrate relevant experience
— Submit financial information so my viability can be assessed
— Demonstrate that | have the appropriate policies

and procedures in place
Co) Ve
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Your supplier profile

 Group exercise:
— Why do you need to demonstrate appropriate financial standing?

— Why do you need to demonstrate business probity?

— What are the challenges for SMEs?

OO\/’/\/\
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Your supplier profile

Danielle Brown
Gold medallist 2008

* Policies are a fundamental requirement in order to be ‘fit

to supply’
* Think of some business benefits for having the following

policies in place:
— Health & Safety
— Equal opportunities

— Quality
— Environmental & Sustainability

COD\/’/\/\
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Lunch (45 Minutes)
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Why CompeteFor?

« CompeteFor is the chosen site of London 2012 for the
publication of all Games related Business opportunities

« Assists equip small suppliers with the skills to achieve ‘it to
supply’ status

« Enables businesses to identify potential partners for the
formation of consortia and onward supply chain

« Will provide access to over 15,000 opportunities
« Entirely free of charge
* Will be a source of contract opportunities post 2012 games

_/oo\/’/\-:
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Log on and registration

AN

‘ ‘ CompeteFor""‘ CompeteFor - giving businesses unique access to

London 2012 and other major contract opportunities

v Vision and Objectives

Welcome To CompeteFor - London 2012
v Help

. REGISTERED USERS LOGIN
» Useful Links

» Motice to Users

» Register it omgin
Y Indicates required field.
Username = Password =

) HELPDESK

To contact the CompeteFor F keep meloggedin 0

Helpdesk, call:

0845 2177804 for UK callers Not registered? E=qgister for an account. Forgot your password? Have your password hint e-mailed.

+44 845 2177804 for callers WHAT IS COMPETEFOR? HOW TO REGISTER -
outside LK

13001 0845 2177304 for CompeteFor is a free service that Any business can register on

enables businesses to compete for
contract opportunities linked to the
London 2012 Games and other major

CompeteFor. It's easy, free of charge,

(UK landline calls charged at local and only needs to be done once to

rate)

access thousands of contract
public and private sector buying opportunities.
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Log on and registration

AN

CompeteFor‘* CompeteFor - giving businesses unique access to
“ London 2012 and other major contract opportunities

v Vision and Objectives Registratinn

v Help

v Useful Links .’ Reqgister vourself and yvour organisation on CompeteFor here. Complete the details below, accept the terms and

v Motice to Users conditions and click the 'Sign Up’ button at the bottom of this page. You will then be able to access news and events,

» Register and view Landon 2012 supply chain opportunities.

» Login If anyone from yvour organisation is already registered on CompeteFor then do not complete the details below. Ask
them to send vou a CompeteFor invitation. They can do this on the My Qrganisation's Users page on CompeteFar. This

E HELPDESK iz to help us ensure that anyone registering and using your organisation's name belongs to your ocrganisation.

If yvou are unsure then complete the details below. If the system detects that others in your organisation have alread
To contact the CompeteFor v 2 ¥ y g y

registered, then you will be given the chance to e-mail them so they can issue you a CompeteFor invitation.

Helpdesk, call;

0845 2177804 for UK callers Please note:

+44 845 2177804 for callers This is the registration stage only. If you wish to apply for an cpportunity you will be able to do so after

outside LK successfully registering and publishing your Business Profile. Once registered you can view all

13001 0345 2177804 for opportunities via the "Opportunity Search™ page. To apply for an opportunity you must complete the
| callers with impaired hearing opportunity questionnaire by responding on the opportunity details page.

(UK landline calls charged at local

Username

rate .
) E-Mail Address =
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Log on and registration

You have successfully registered your details and have access to a suite of CompeteFor business services.
q Click here to complete and publish your full business profile, so you can be notified of and apply for London
2012 opportunities and other major contract opportunities.

oy CompeteFor

Events

Profile Status: UNPUBLISHED

While your profile remains unpublished
you will not be notified of new
opportunities,

Click here to complete and publish vour
profile

y Announcements

v Dpportunity Search

OO\/’/\/\
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Business profile

Business Profile

Status: Mot Published

|Puh|i:atinn

If you have not already done so, please complete the details below to conclude your

Financial Details | | Ownership Diversity || Employee Diversity | | Marketing Information

Insurances B Policies

registration.

Please note CompeteFor's contackt policy @

* Indicates required field

OO\/I/\/\
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Supplier registration

Christine Ohuruogu
Gold medallist 2008

* Organisation
— Contact details
— Business overview

* |Insurances and policies
— Confirmation that you have policies
— Confirmation that you have Insurance
— Levels of Insurance

Details of Insurance Claims

/
Oo : ’/e\ast midlands
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Supplier registration

* Financial detalls
— Registration number
— VAT Number
— Contract details
— Business probity
— Turnover

OO\/’/\/\
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Supplier registration

« Ownership diversity
 Employee diversity

« This information will not be supplied to buyers as part of
their evaluation criteria

DO~
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Supplier registration

« Marketing information
— Core capability
— Marketing text
— Upload images relating to your organisation

__— O~
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The Local Business Experience:
Common Issues Regarding
Publishing on CompeteFor

Kate White
CompeteFor Customer Co-ordinator
Business Link

DO~

east midlands

48 BUEI'RESS development agency



Winning

Public Sector

Business

Common Problems

* Quality Management Statements
* Diversity Questions

o ‘Waiting for marketing’

e The Publish Button

_/o\/’\-\
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Quality Management Statement

 Referrals from CompeteFor when no
— Quality Management Statement
— Health and Safety Policy
— Equal Opportunities Policy

« Equal Opportunities and Health and Safety policies not needed
unless business has more than 5 employees

« Quality Management Statement is required by all organisations

Co)\/’/\/\
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How do | create a Quality
Management Statement?

e Business Link Template includes-
— Quality Management Statement
— Health and Safety policy
— Equal Opportunities
— Environmental policy

« Available via emall for easy adaptation

 Visit Google for examples
O\/] A~
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Serco Management System
Our Ethics

Corparate Governance
Paolicy Statements
Corparate Responsibility
Rizk Management

Guality Management
Corporate Assurance

Procurement

Health Safety and Welfare
Enviranment

Social Responsibility
Carparate Responsibility
Reparts

19 10 BHAWIG LIGL OB ILL LUIPGINGS UGG @ LUNSISISHL Y 1GYG1 Ul
serice throughout our extensive and diverse business warldwide. A
guality management systern will provide the framework for continual
improvermnent and thus increase the probability of enhancing custorner
satisfaction and the satisfaction of other interested parties. It will
effectively provide the company and its customers with the confidence
that the provision of service and products will be delivered consistently
to predetermined high standards. We all share the responsibility for
the delivery of high guality products and services and for continual
improvement. Long term relationships require on-gaing cammitment to
achieving business excellence,

Quality Certification
The use of Quality Management
Systems as vehicles for the
continued monitaring of the
operations of an organisation is
of paramount importance in
enzuring the delivery of high
qualty services.

Fead More

Site Map | Privacy Policy | Copyright | Accessibilty
Last Updated: 17 April 2009

=EE aEw
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Diversity Questions

e Sections 4 and 5 of the registration process
— Ownership Diversity
— Employee Diversity

* Information for CompeteFor only
« Not available to buyers
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‘Waiting for Marketing’

Final part of the registration process is to add marketing
iInformation and upload images

This can be problematic
Can be left until after publishing

When complete will add professionalism to profile
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The Publish Button

You're almost there !

The final part of the registration process is to click on the
‘Publish’ button

This needs to be done twice
— Once to publish
— Once to confirm
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hank you!

Please contact us anytime with any questions
you may have

Janette and Kate
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Supplier registration

 Practical online session
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Supplier registration

e Group discussion
— Challenges, questions, actions
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Have | done my business justice?

74,000 Registered but only 45.7% published

17% companies who registered not signed up for e-mail
alerts

/5% companies who completed online profile unable to
answer follow up questions






65

Making the most of your profile

More than a form filling exercise
Remember to sell yourself effectively
Craft your marketing information carefully
Possible issues for consideration:

— Target organisations

— Types of opportunities

— Geographical presence
— Track record

Sense check:
— Is information relevant
— Is information credible?
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Making the most of your profile

« Example profiles:
— Spot the difference.....
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Seizing the opportunity...what

happens next?

 CompeteFor opportunities pass through 4 stages once
they have been published:
— Open - You can respond to the opportunity

— Closed - The response deadline has passed and the buyer is
carrying out the short-listing process

— ITT - The short-listing process has been completed and the
buyer is currently following their selection process

— Awarded - The buyer has finished their selection process and
has published details of the contract award on CompeteFor

69
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Seizing the opportunity...what happens

next?

To respond to an opportunity you will have to answer a set of questions
that the buyer has chosen.

— You can save answers and wait until you are ready to submit
Your answers to these questions will be scored

If you are short-listed you will be invited to tender, this may be :
— Invitation to Quote
— Full Tender

You will receive an e—mail explaining the next steps
Submitted tenders will be evaluated

Details of the contract award will be published on CompeteFor
https://www.competefor.com/business/userNotes.htmi
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The Olympic Legacy

Tom Agar
Gold medallist 2008
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The Olympic Legacy

David Weir
Gold medallist 2008

Olympic Park will be transformed into one of the largest urban
parks in Europe

2,800 new homes will be created

Riverside housing, shops, restaurants and cafes will provide
new amenities for the local community

Education campus being built that will specialise in performing
arts

More than 30 bridges are being built to span the numerous
rivers and railways

Entirely new utilities infrastructure
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The Olympic Legacy

Cultural Olympiad

— Programme of events including festivals, arts performances, music
performances and workshops

— Encourages participation and celebrates the many cultures that
make up the UK

http://www.london2012.com/get-involved/cultural-olympiad/index.php

Inspire Programme

— Series of exciting projects relating to sport, culture, education,
sustainability, volunteering and business

http://www.london2012.com/get-involved/inspire-programme/index.php
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London 2012 Games

Useful Web links

www.competefor.com
www.london2012.com/business
www.london2012/futureopportunities.com
https://etenders.london2012.com

www.london2012.com/documents/business/oda-supplier-guide-
june-2007.pdf
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Points to ponder

How will I access Olympic opportunities?

Which other parts of the public sector are of interest to
my business?

What do | have to offer?

How would | persuade them to choose my organisation
over the competition?

How do | shape up in terms of challenges and barriers?
Where do | fit into the supply chain?
Keep asking for help!
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Further information

Visit www.procurementem.co.uk

or contact

Kim Newton

Tel: 02476 236 290
Email: Kim@btob.co.uk



