Discover the

12 steps

to cost effective marketing
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Today . .. bb

We will examine this in the first hour:
1. Vision — what are you trying to achieve
2. Plan — importance of marketing planning
3. Identify — to identify your target customers as groups
4. Segment — understanding which customers to target
5. Communicate - how to reach customers
6. Measure — why you need to measure your results

We will then examine . . .
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Today . .. b b

We will examine this in the second hour:
7. Design — good design or nice design
8. Content - what you say
9. Form - how you say it
10. Technigues - to increase response
11. Apply the 3 W Formula
12. Meeting buyers — 37 buyers looking for local suppliers
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The marketing cycle beb

business to business
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Building blocks beb

business to business

Vision Plan Segment Communicat®leasure
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ldentifying your customers
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ldentifying your customers b b

e Business type (SIC codes)

e Location (postcodes)

¢ Size

e Budget

« Job function

 Named person

e Purchasing history \ responsibility
« Malil responsiveness
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beb

business to business

ldentifying why your customers use you
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beb

Ask your current customers? - 1

 Why do you buy from us?

What did you do before you used us?
 What made you change?

What one thing would you improve?
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o°b

Ask your current customers? - 2

 What magazines do you read?
 What exhibitions do you attend?
 What trade associations do you belong to?

e Could you recommend me to a company you
might benefit from our product?
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beb

business to business

What is a customer worth to me
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b :‘!‘:::-.!‘E‘. b
business to business

What is a customer worth to me?

* First order value?

e Annual order value?
e How many years?

o Gross profit margin?
e Lifetime worth?
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How much should \ can | spend ?

 How much did you spend on your last
marketing campaign?

« How many leads did it produce?

e What is the cost per lead?

 How many of these leads did you convert?

 What is the cost per converted lead?

 Thatis YOUR cost to acquire a customer.
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Two ways

to communicate
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business to business
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business to business

Reaching your customers

e The best methods . ..

 Malil — acquire new leads
 Emalil — up selling current customers
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business to business

The internet and e-mail

e Advantages:
— Cuts costs
— Short time scales
— Drives web site traffic
— Personalised
— High click through
— Real time
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beb

Do the maths — what is cost per action?

Develop a test plan — use a 3" party broadcaster
Work on the subject line

Use first 6 lines

Consider text only to optimise

Segment audience

Personalise message

Have many response channels — not just web
Get contact details at a minimum

Remember the forward to a colleague referral
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2 HTML Email Newsletter Samples From Our Customers - Constant Contact - Microsoft Internet Explorer

File Edit Yiew Favorites Tools  Help

eBack - I\...w;i @ @ {;] pSearch *Favurites @ @v :;:. “ | ﬁ ..‘ﬁ
Address ‘@ bt f e, constantcontact, com/templatesfemail-newsletker 'sample-templates, jsp V| G0 Links **

GDQgIE“G!vmeet the buyers V|GD 5 ﬂ v ¢ Bookmarksw Ezhluckﬂd "'.?Check + % Autolink - ﬂ.ﬁ.utDFill BSend tow @meet tE ©5Ettingsv

Holiday Themes A
el ThEmes High tech Modern Contemporary T
Customer Satisfaction
Market Research
Testing Hew Products and
Services Click here to
Non-Profit view more options
Website Feedback
: o
55'\ Enlarge 'Gf»\ Enlarge ./:,_‘\ Enlarge
Ring in the Season. Contemporary I Professional Urban
mﬁeullkl{ll':llhl:#:rﬂlt‘iﬂuzi'gw Constant Contach Newsletter Yigkdag Cammuking
e ) L) Wireless networks found | % v

T
*. Enlarge “. Enlarie “. Enlarie 3 )
@ Click bo connect ko a wireless network,




2 Affordable Pricing from Constant Contact - Microsoft Internet Explorer

File Edit Yiew Favorites Tools  Help

eBack = '\..,-; @ @ {;] pSearch "iq\?Faw:urites @ @v :;:. i |_J ﬁ ..‘ﬁ

Address ‘@ hitbp: v, constankcontact, compricing)indes:. jsp V| G0 Links **
GDOgIE“G!vmeet the buyers V|GD 5 E] v ¢ Bookmarksw @Ehluckﬂd "'.?Check + % Autolink - ﬂ.ﬁ.utDFill BSend tow @meet tE ©5Ettingsv
Al
Pricing Overview Pl‘icing B
Pricing FAQs Starting at $15 a month — no contracts
Special Pricing Request Have questions about pricing?
¢ Create and send unlimited email campaigns and Reail: Pricing FAQS
online surveys (list size under 50 000) Call: 1-BEE-B7E-B4R4
¢ Monthly fee based on your email list size, naot on Email: Special Pricing Request
the number of email campaigns you send
¢ Save big with Email Marketing and Survey bundle
- 50% off the second product )
¢ Unlimited free phane, chat, and email support E?fii[:iﬂmm?l &
Mo credit card reguired.
S|
0-500 $14 $14 i $22.50
501-2,500 $30 $30 F5H $45.00
2.501-5,000 F4a0 F4a0 e $75.00
5.001-10,000 74 §74 et $112.50
10,001-25,000 $1a0 F150 b $225.00 |
25,000+ Call far Special Pricing
Standard Prepay MonprofitEducation
6 Month Prepay 10% Discount 20% Discount
12 Month Prepay 158% Discount J0% Discount
Pricing does nat include applicable sales tax,

li<

@ Dane

0 Internet




What should | expect. . . bb

e 2% Hard bounce
— quality of your data, your reputation with ISP

e 3% Soft bounce
— Out of office etc

e 30% Open rate

— your first six lines

e 9% Click through rate

— ensure personalised content

 10% Conversion rate
— pre-populate, incentivised
s 33—
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Edit

View

Favorites  Tools  Help

> \ﬂ \E‘] \._;t] }:ﬁ Search ‘?‘i'g-‘ Favarites 6‘3 [fv L__:&,_ 17 _J ﬂ ﬁ

55 |$§| http: f funan, e-consulkancy, com)f

V|G|:|

gle [Gl

v |Go 4 5D v 7 Bookmarksw 52 blacked

7 Check ~ % Autolink » 1| AutoFil | e Sendto
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() settir

C » BARE
Welcome back ose pane

|Sear|:h this site

= | Subscribe to E-consultancy’s FREE weekly
= | newsletter to get the latest best practice (nfo

|enter yvour e-mall address here |m

|Jurn|:| to topic

e-consultancy

Home

Research Supplier Directory Bwents Training MNews &Blog Forum Job Listings

Haore

‘my first port of call when I’'m looking
for my expert alter ego”

Barney Loehnis, Warner Bros International Mew Media

Learn how ta immprove yvour internet marketing and e-commerce. E-consultancy.com has expert
advice, research and guides to help vou develop successful internet marketing strateqgies and
effective online marketing campaigns.

* Want your internet marketing strategy and online marketing activities to be successful?
# NMeed the latest e-commerce research for trends and best practice?
¢ After internet marketing training, courses or serminars?

Join our 42,500+ subscribers who use us to improve their internet marketing results
through our research, events and training

Browse by topic Featured

online Surveys &
Fesearch

Accessibility
Affiliate Marketing

Bararch Erguie
Optimiration (SEQ)

Search Engine
Optimization {(SEOQ) -
Best Practice Guide

This definitive guide to SEQ
gives 208 pages of

Barul Padzbaco Guide

Search Enaine

Business to Marketing

Business

Chanminn

Information, training & events on best
practice online marketing & e-commerce

Login ~ About

Why subscribe?

C“\ The One

J’I Minute Piich

B Subscribe for only
£195

"An invaluable resource
when pulling together that
important presentation to
the board and the first port
of call when you want to
get up to speed with the
digital econarmy "

Tom Crossley
Account Director
Dialogue Marketing

Subscribers include:

¥ Lioyds TsB @
- T eI~

Sitemap

ne
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Other electronic marketing

* Not for today, whole course on this but . . .
Social media
Linked-In
Twitter
Google ad words
Search engine optimisation
Online advertising — banners etc
E-newsletters
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business to business

CLICK CLICK CLICK CLICK
CLICK CLICK CLICK CLICK
CLICK CLICK CLICK CLICK
CLICK CLICK CLICK CLICK

Now you can set up your Google advertising by phone

If you've been thinking about using Google AdWords to promote your business, but don't
know how to do it, just call 0844 338 0339 and we'll get you started for free.

Call before 31 December 2010 to get £50.00* AdWords credit. When you call, please
quote ‘Management Today'.

RING RING

Google AdWords
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Direct mall

e Selecting list is all important
e Your own list vs buying a list
 Relevance

e Quality vs cost

e Selection criteria : SIC codes, geography,
mail responsive, named person, media, test
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Increase res
stand alone

ponse rate by - Single sheet
eaflet, no covering letter,

personalisec

, stamps, handwritten, pre-print

response detalls, make response easy, offer

an incentive.

Reduce your costs — mall sort\alternative
carriers, code response, examine print and
enclosure costs



Other methods to reach customers?



Reaching your customers

£ Cost per ‘000 items
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Two way

communication
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You have 3 seconds
















































Attention
Interest
Desire
Action



Headline!

80%



3 seconds to capture attention
Benefits

10 words

Clarity

Which means that . . .

test



Remember the 3 W Formula

« WHAT am | selling?
— be clear express benefits

« WHO am | selling to
— know your customers

 \WHY should they buy?

— benefits & motivators






Meet the Buyers

“To ensure that local
businesses are given every
chance to access the
opportunities in Gatwick
Diamond Area and to meet
major new potential
customers from across the
region.”

Picture here



How “Meet the Buyer” works

« The reverse of an exhibition

* Buyers outline what they want to buy

* You select the buyers you wish to meet
* We pre-book all appointments

* Pre-event briefing and training

* Buyers occupy a Private ‘buyers booth’

« Sellers meet buyers by appointment only



When and where?

* Venue — Arora Hotel, Crawley

* Thursday 30" June, 9am-5pm

* Over £9 million created over last 8 years.

« Last year events was attended by just under 30buyers
and 150 suppliers . . . over 1,400 appointments!



The results

« Suppliers met 10 buyers each
* 11in 4 suppliers won business
« 21in 3 buyers placed business

* 97% of suppliers said range of buyers was good or
better

* 100% of buyers said range of suppliers was excellent or
good

* 95% of suppliers achieved purpose in attending
* 90% of suppliers attend again



Buyers confirmed for 2011

- 3D Reid - Damovo UK - MoD

- Alpha Flight - DHD Engineering - Mitie FM

- Amalga - Electric Centre - Morgan Sindall

- Balfour Beatty Group - Forza Doors - OCS Ltd

- Blackjack Promotions - Gatwick Airport - Osborne

- British Airways - Gatwick Construction - Pasta Real

- Carillion UK - Honeywell - Thales

- Chisholm & Winch - JLC Automation - Varian Medical

- Cofely GDF Suez - Kier Southern - Vinci Construction
- Crime Reduction - Labtherm Scientific - Air Division

Initiatives - Mace - Willmott Dixon



What are they looking to buy?

Architectural Utilities Fire and Safety
. . Property
Service Design Services Health & Safety
Building & Transport and
Construction Logistics lElosolie
Environmental Plant &
Services Equipment T [REIIELE
HR & Training & : : .
Education Electronics Office Suppliers
. Mailroom -
Advertising Equipment Recruitment
Relocation and Tool and Plant Vehicle purchase
Removals Hire & leasing
Waste Facilities

Communications
Management Management



What next?

« Cost to attend is discounted (usual cost £450)
— £115 plus VAT (less than 10 employees)
— £140 plus VAT (11to 50 employees)
— £165 plus VAT (51 to 250 employees)

« Companies outside of the Gatwick Diamond Area the
price is £450 plus VAT.

* Book today and benefit from:
« Ensuring your place - only 160 places
* Priority on appointments



So how do the professionals do it?




































