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DRAFT PROGRAMME

Business Continuity and Opportunities During 2012
9:30am-1:30pm, 8" February, Ship Hotel, Weybridge, Surrey

Registration, plus Tea & Coffee

Welcome and Introduction
Surriya Subramaniam, Business Development Manager, Surrey County Council

Preparing for 2012 & Winning Business through CompeteFor

Business Planning

Get Games Time Ready

Torch Stops

Where to find opportunities

Using CompeteFor

2012 and beyond

Steven Powell, Principal Supply Chain Consultant, Business to Business

Business Continuity During 2012

e Lessons from previous major sporting events

e Why itis so important to give yourself time to plan effectively

e The role of networked IT systems

The 10 point plan to make your organisation resilient to unpredictable events
Bharat Thakrar, Head of BCM, Security Practice, BT Global Services

Tea and Coffee break

Local Events & Information

What's happening in our area — Torch stops and the Cycle races

Business Opportunities arising from Pre-Games Training Camps

How your business might be affected

Training opportunities with Tourism South East

Opportunities for you

Parallel events - proposed live sites and other events, opportunities who to
contact

Barrie Higham, Culture and Tourism Legacy Officer, Surrey County Council

Counter Terror
Surrey Police

Q&A

Close of seminar
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